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‘Fhis is a kefter to the editor so If must be very short.

it reads like ap excuse, Also foo complicated.

I don’t have the time but vou or Paul need to simaply cite that there bave apparently
been several customers hit.,. reasons...

- poteptial difficult to read meters and why

- sudit

- rate increases

- record use last summer which affects esiimates

Al affecting bills or estimares...

Indianapolis Water (IW) is scheduled to read meters’ gvery- Gther month and estimmate
usage on the “off” months. These estimates are calculated ‘based on a rolling average of

whichever is higher, This IL/RC llgpv.m c;
structure and has been ermploved for the

closing of '
the meter

future read scheduﬂ;s.

Customers comparing their *08 winter bills to the same period last year also are seeing
significant changes. Sewer bills are based on water usage and the Indianapolis

- Department of Public “Works raised rates in J anuary this year and in ‘07 to pay for

infrastructure improvements. There also was a water rate increase in May that will fund
system upgrades, enham:e water quality, systemn reliability and water supply, and invest
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In Deceniber to make ouryeading process more efficient, we conducted an internal audit, .-
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Deieted. adra.suc inerease in md:vtdua]

Last year’s extremely hot, dry summer extended the watcrmg season resulting in yec
water consumption hy gustormers ot 53 billion mllonss {whal ¢ The whole wear?)  Deleted: for many

weated and pummed - 33% more water thap ypically used during sunrner months. Since _ ,4 )
hilling 18 hased oo a mhmu averaoe, higher usage also impacted, recent estimates, Weare { Delated: During s aormal sumier,
reviewing the method with the TURC to determine if there is a better way to estimate e e iy ana
bills, for example, comparing customers’ seasonal usage (i.e. winter to winter) fo prepare  ©. | used 5% more water, leading 1o 5 record
estimates rather than averagzng the whole vear. Do vou reallv want to sav this "+ 1,35 biltion galions pumped. H
highlighted sentence above? | o oiDeletedis .
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Seniveds fike we ve doing all vorts of eperarional fmproye mm:" B af these inc mn-'fr.f Bills.

Deleted: The sarnmer wcaﬁxcr anoma]y '
. | of last year would then have potentially |
" | less impact on future billings.
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Deleted' We undemmxd :he quest:ans
customers have regasding their accounts
end aze taking a number of other steps to
iiprove our operation. Additional meter
readers Bave been added to staff and
others are working overtime to complete
meter reads &s efficiently as possible, We |
anticipate vegular read schedules will be |
compieted this month. As always, ;
customers whose usage was 1
overestimated will receive an account 1
| eredity ;

Additional meter readers have been added and ofher crplovees thing gvertime o
Ccommlste repular read schedules by the gnd of this month, We anpr ciale the |
nnderstanding of the few customers who have been inmacled, As aby av‘ USIOMens
whose usage wag overesnmated will receive an account eredit, '

Our customers are valuable and we are
making a sincere effort to commuuizate
in a more tinsely fashion, and to provide
the information necessary to undersiand
our policies and our commitment to
customer service,
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